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What can we do next?
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RBM Process
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Where am I now?

ePersonally

»Level of confidence
*Existing agency systems

»Input based — output based — integrated RBM
eSupport and drive for change

»Few interested through to keen interest
eAbsorption status

»None — stretched but possible — can make it happen



What options are there?

ePossible strategies
»Do nothing
»Think about it but defer doing anything
»Proceed cautiously
»Launch into full scale take up

e Possible actions
»Increase own and core group interest and understanding
»Trial on a limited scale
»Identify and foster champion group of agencies/
»Demonstrate results to champion group
»Refine processes and roll out to champion group

»Evaluate and decide on wider roll out plan



What help might I want

eFrom your own country colleagues?
eFrom this network of 10 countries represented?
eFrom organisations like ADBI?

eFrom organisations like ADB?



What will you do next?

*Q1 What will we do at an agency level and how will we do it?

*(Q2 What can we do to strengthen RBM focus within
Government and how will we do it?



