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University of Southern Queensland.

Founded in 1967

A regional university — 3 campuses located
In Toowoomba, Wide Bay and Springfield

25,000 students In total
/5% study off campus

All students engage with e-systems
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USQ Vision

Australia’s leading transnational educator

The term ‘transnational’ refers literally to
“across nations”:

e operations on a nationwide basis

« operations which extend beyond national
boundaries to more than one country

e operations involving persons of many
nationalities
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Key Issues

Issue 1: Accessibility

Issue 2: Infrastructure/Technical Environment
Issue 3: Teaching/Learning/Research

Issue 4: Support for Technologies

Issue 5: Quality

Issue 6: Expectations
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Issue 1: Accessiblility

Positives:

 Increased international access
» Access to the global marketplace
e Learning is not time or place dependant

Part time or full time study

Part time or full time employment
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Issue 1: Accessiblility

Negatives:

. Low bandwidth and/or high costs In
many regions
Indirect ‘streaming’ of learners

- Low Income

- Disabillities

- ‘Luddites’

- Traditional distance education users
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USQ Institutional Responses

1. Re-examine institutional directions,
priorities and policies
- No individual or faculty-based decisions!

. Plan the transition periods for technology

Innovations

. Review the no. course and program offerings —
avoid ‘random acts of innovation’

. Incorporate new technologies progressively into
traditional teaching and learning environments
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US Mobile Subscriber Consumption of Content and Applications
M:Metrics Benchmark Report: February 2005

=

Activity Percent

Downloaded 3.5%
Mobile Game

Received Text 8.8%
Message Alert

Used Mobile 8.8%
Instant Messenger

Sent Photo 7.0%
Message to Phone
or Email

Downloaded
Ringtone

Accessed News
and Information
via Browser

Sent or Received
Text Message
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Issue 2: Infrastructure/Technical Environment

Positives:

 Huge improvements in portability, storage,
capacity, speed and audio visual guality

 Increased interoperability of components
- open source
- ease of use
- seamless

e Popularity with next generation/millennium
students
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Issue 2: Infrastructure/Technical Environment

Negatives:

» Rate of technology change makes it difficult to
maintain compatible infrastructure

e Security threats: spam, viruses
* Increasing vulnerability of infrastructure
e Load balancing/ 24x7 support/ backup generat

* High expectations from users

Distance and e-Learning Centre
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. Increased technical infrastructure spending

. Co-ordinated purchasing of hardware and soft

. Forward planning of architecture - robust, reliak
connections

. Variations between campuses and centres —
addressed as part of an overall strategy

. Partnerships with technical providers

. CIO, CTO and CKO appointments

Distance and e-Learning Centre
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USQ Organisational Structu'ifek-_,_

The primary responsibility for supporting e-learning
rests with

Global Learning Services Division

—— Distance and e-

——— |Information Tec

—— Library

_earning Centre

nnology Services
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Production of Course Materials

RENDITIONS: Print Other devices

XML (eXtensible markup language)
CONTENT DTD

REPOSITORY: (Document Type Definition)

XML Editor
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Issue 3: Teaching/Learning/Research

Positives:

 New learning spaces
- Discussion forums
- Simulations, quizzes, presentations, link
- Communities of practice
- Peer review/collaborative research

e Resources
- Information and data sources
- Research tools
- Meta search engines

Distance and e-Learning Centre
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Issue 3: Teaching/Learning/Research

Negatives:

 Transfer of costs to students

» Degree Mills/Plagiarism/Collusion
 Training/Staff Development

e Quality of information

e Recalcitrant lecturers/'random innovators’

Distance and e-Learning Centre
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USQ Institutional Responses

. Increased staff development activities
. Redesign of course materials
. Revisiting traditional delivery methods

. Review semester lengths, assessment
methods

. Research into ICTs, learning styles, study
patterns and habits

Distance and e-Learning Centre
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USQ Learning Environments

Videoconferencing F2F Sessions

: Laboratories &
Field Work Practicums

Online Discussion e — Teletutorials/
Forum Audiographics

Teaching Support

USQConnect Study Desk

Resource Package
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Issue 4: Support for Technologies

Positives:

» Excellent CRM systems — better service?
« More staff with technical skills

* More robust technologies

e More self service solutions

e 24 X 7 learning
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Issue 4: Support for Technologies

Negatives:

* High expectations of students for immediate
solutions

 Inappropriate uses of technology
 Inconsistent levels of support
e Costs of 24 x 7 support

 Establishing mirror networks
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USQ Institutional Responses

1. Coordinated, centralised approaches to ICT
support and strategies

. Outsourcing options considered where
necessary

. New organisational structures, policies,
planning and procedures for technology
support
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Issue 5: Quality

Positives:

* High quality learning resources
* Increased quality of online resources
e Recognition of products and services

* Increased accountability to accrediting
agencies and government

Distance and e-Learning Centre
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Issue 5: Quality

Negatives:

 Variations between courses/programs

 Maintenance and updating of learning
resources

« Copyright and intellectual property issues

« Costs of maintaining quality systems and
accreditation

Distance and e-Learning Centre
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USQ Institutional Responses

Guidelines/templates/processes

Integration of interoperable systems and
applications

Quality Systems
- 1SO 9001:2000
- Developing KPlIs

Accreditation and Endorsements
- AUQA, DETC, CHEA
- Professional Associations
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ISSue 6: 28
Managing and Setting Technology Expectations

Positives:

» Consistency of approach

* Increased use of self-service applications
e 24 X 7 learning

 Increased flexibility

e Improved communications with learners

Distance and e-Learning Centre
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ISSue 6: 28
Managing and Setting Technology Expectations

Negatives:

e Increased costs for students
e Possible loss of traditional markets
» Resistance from staff to change

« Unwillingness to embrace new technologies

Distance and e-Learning Centre
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ww

USQ Institutional Responses

L]
o

« Policies and processes — constantly revised
 Schemes for hiring, leasing technology

e Orientation programs

Distance and e-Learning Centre
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Lessons Learnt - Tips for New Players

Develop a framework for m-learning withi
your own context

Don’t be ‘seduced’ or ‘consumed’ by
developments in technology

Collaborate! — the power of many can often
do more than the power of one

| earn from the successes and faillures of
others

Use mentors and consultants as catalysts
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Conclusions

e-learning and m-learning have, and will
continue to progressively change
education institutions approach to
teaching, learning, student support and
administration

Distance and e-Learning Centre
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Conclusions

Institutions must increasingly focus on:
- policies and systems

- regular review and upgrading of
Infrastructure

- centralised coordination of services

- establishing quality standards

- setting new expectations and
communicating them effectively

Distance and e-Learning Centre
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Conclusions

* Technology has the capacity to enable millions
more to gain access to higher education
Institutions.

Technology continues to change rapidly.
nstitutions are only just beginning to change

Technology is only a means to an end. Use it
wisely to develop systems and approaches
which promote quality education provision
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