
 

currently giving priority to introduce mobile banking in soums with a population of more than 
3,000 with an initial portfolio of $20,000.  
 

A typical mobile banking crew consists of a driver and two credit officers (one for micro 
credit and one for SME loans). They travel by a Russian jeep from a branch in an aymag center 
to soums, usually 50-100 km in distance, once or twice a month. During their visit, the mobile 
banking crew meets the Loan Approval Committee (LAC) members, reviews the loan 
applications (which are received by the LAC members between the visits), evaluates the 
collateral, makes a final approval of the loans together with the LAC, and disburses the loans. 
Since the loan repayment is scheduled once a month, the mobile bank collects the repayment 
during their visit. Each visit takes about 1-2 days in each soum.  
 

A loan approval committee (LAC) is formed at the soum level. It consists of three 
members. Criteria for selecting LAC members are: 

 
¾ Age: 40 years or older 
¾ Residency: many years of stable residency in the community 
¾ Work experience: representatives from government agencies (such as school teachers 

and local officials) and representatives of the community  
¾ Knowledge of and well-respected in the community.  

 
LAC members are responsible for: 
 

� Product promotion 
� Distributing loan applications 
� Distributing repayment schedule 
� Monitoring loan performance 
� Collecting late repayments and transfering to the branch through the Agriculture bank 

branch in the soum (Repayment, if paid on schedule, is collected by the mobile bank.) 
�  Receiving loan applications 
� Calling and informing the branch about loan applications 
� Reviewing loan applications and approving together with the mobile bank crew.  

 
LAC members are paid based on their portfolio. Below is the current incentive chart: 

 
Table 3 

Incentive chart for LAC 
 

Portfolio size 
Monthly salary per LAC 
member 

 $16,597 or 
less   $         12.80 
 $16,598-
33,195   $         21.30 
 $33,196-
49,792   $         38.30 
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