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A broader, more indicative approach to the determination of the potential gains of the GMS 
economic corridor programs can be found using the Nathan Associates report on ASEAN 
logistics (Nathan Associates 2007). Table 9 presents the costs and time to shippers along 
two corridors in the GMS, versus international norms as reported in the study. As shown, 
most measures for the corridors are rated fair to poor.  

The report cites that a lack of funding for road maintenance on international routes, a low 
standard for international truck facilities at border crossing and transloading areas, and a 
lack of agreements allowing trucks to travel easily from one country to another with transit 
goods as chief reasons for the corridors’ poor performance. All these measures are covered 
under the recently signed CBTA. Notably, customs were cited as a stand out in good 
performance for both corridors examined. 

Table 9: Selected Variables for Logistics Costs 

 Cost to Shipper ($) Time to Shipper 
Overall 
Rating 

 Actual Norma Actual Norm1  

Vientiane-Laem Chabang Corridor    
Port and Terminal 
Operations 70 50–150 3.5 days 3–5 days Good
Seaport customs 0 0–50 0.5 hrs 0.5–1.5 hrs Good

Rail transport 35 0–50 3.5 hrs 2.5–3.5 hrs Good
Inland clearance 
Operations 62.5 10–30 2.5 days 1–2 days Fair

Road transport 845 200–300 16 hrs 12–15 hrs. Fair-Poor

Transloading 50 50–150 2 hrs 2–4 hrs Good

Inland customs 180 100–300 3 hrs 2–4 hrs Good

Export Formalities 120 50–150 12 days 3–5 days Poor

Total2 1,362 820 avg. 18.5 days 10.5 days Fair

Danang-Mukdaharn Corridor  

Import formalities 200 50–150 10 days 2–3 days Poor
Port and Terminal 
Operations 107 50–150 0.5 days 0.5–2 days Good

Seaport customs 262 50–150 1 day 1–3 days Fair

Road transport 581 120–180 10.5 hrs 0.5–1 day Fair-Poor

River crossing 132 50–100 3.5 hrs 2–4 hrs Fair

Transloading 316 50–150 2 hrs 2–4 hrs Fair

Inland customs 28 100–300 1 hrs 2–4 hrs Good

Total2 1,626 825 avg 18.5 days 7 days Fair-Poor
1. Based on international standards for given task/distance. 

2. Total does not add as reporting selected components of total logistics costs. 

Source: Nathan Associates 2007. 

If full implementation of the CBTA, and the economic transport strategy were to bring the 
transport network in the GMS on par with well performing roads in the Asian region, 
according to these numbers, costs would be reduced by between 40% and 50% for both 
corridors. Total costs to shippers along the Vientiane-Laem Chabang corridor would be 




